
learningENSURING
happens

Deputy Secretary-General for Higher Education Commission
Assoc. Prof. Bundit ThipakornTQF 

September 19, 2016



HAT
happens in theWORLD

TODAY



WORLD
the whole new

a period of technological enlightenment…



contents are onlyONE
CLICK away …







it is about transforming 
business models and 

how we engage …





new 21st century services







hat will happen tomorrow …WE don’t know



March 13, 2012



Nokia CEO, Stephen Elop ended his speech saying, 
“we didn’t do anything wrong, but somehow, we 

lost”.



มีนาคม 2557

บนแผงหนังสือเมืองไทย มีนิตยสารต่าง ๆ เกิดขึ้นอย่างมากมาย
ในแต่ละปี แต่ในขณะเดียวกันก็มีนิตยสารอีกจำนวนไม่น้อยล้ม
หายตายจากไป อันเนื่องจากปัจจัยต่าง ๆ แต่บนถนนนิตยสาร
เมืองไทย มีนิตยสารฉบับหนึ่งซึ่งยืนหยัดมาอย่างยาวนาน ตั้งแต่
การวางจำหน่ายครั้งแรกเมื่อวันที่ 1 พฤศจิกายน พ.ศ.2497 ด้วย
ความหนา 60 หน้า ในราคาเล่มละ 3 บาท และมีคุณบุญปรุง ศิริ
ธร เป็นแบบปก ซึ่งนิตยสารเล่มนั้นก็คือ‘สกุลไทยรายสัปดาห์’

Nation TV - เว็บไซต์สถานีข่าวอันดับ 1 ของเมืองไทย

“เรียนผู้อ่านสกุลไทยทุกท่าน

เนื่องด้วยสภาพเศรษฐกิจ พฤติกรรมผู้บริโภคที่เปลี่ยนแปลงไป และเอเย่นต์จัด
จำหน่ายที่ลดลง ทำให้นิตยสารกระดาษค่อยๆลดบทบาทลงในในยุคของสื่อดิจิตอล
เช่นทุกวันนี้ด้วยเหตุนี้ สกุลไทยจำเป็นอย่างที่สุดที่ต้องแจ้งต่อท่านผู้อ่านว่า คณะผู้
บริหารนิตยสารสกุลไทยได้มีมติให้ยุติการจัดทำนิตยสารสกุลไทย โดยฉบับที่ ๓๒๓๗ 
ซึ่งจะวางจำหน่ายวันจันทร์ที่ ๓๑ ตุลาคม พุทธศักราช ๒๕๕๙ จะเป็นฉบับสุดท้าย"

อ่านต่อที่: http://www.nationtv.tv/main/content/entertainment/378516929/

14 กันยายน 2559



internet of 
(EVERY)THING …

The kind of things that are easy to teach are now 
easy to automate, digitize or outsource…

“PROCESS”
“DATA”



future employers may required 

a custom set of competencies 
as an alternative to a traditional 
degree … 

new-generation students are 

demanding to “LEARN” in a way 

that makes “SENSE” to them …

the education that universities 

provide is becoming “IRRELEVANT” in 

the job market. … 



As the world grows smarter,

COMPETENT
BEour GRADUATES need to





SURVEY OF ADULT SKILLS  

Skills	are		
everybody’s	business	Pu#ng	skills	to	effec0ve	use	

Skills	will	only	translate	into	be8er	economic	

and	social	outcomes	if	they	are	used	

effec0vely		

	More	educa*on	does	not	
automa*cally	translate	into	
be3er	skills,	be3er	jobs	and	
be3er	lives	

Success	is	in
creasingly	ab

out	

building	skill
s	beyond	for

mal	

educa5on	



Knowledge is easily reachable…

the DIGITAL world 

th
e 

20
th
 w

or
ld

 

competence
gap...

is not a must…  

what you can

“DO”





This wasn’t a rebellious 
act, Tang said, instead 
the broadcasts “were 
intended to 

encourage 
people to talk, 
that’s all.” “

new concept of 
“Communication”







CREATIVE 
COMPETENTperson

and 



TECHNOLOGY 
SERVICE

business
and 



This is

OUR EDUCATION SYSTEM



This is

OUR EDUCATION
SYSTEM



OUTPUT



OUTPUT



THIS IS HIGHER EDCATION IN 

THAILAND 

moving forward 

BUTdid not

GOANYWHERE



for the sake of our students …



ING
LEARN 

M 
H 

K E A P P E N 



OUTCOME



“PROCESS” is what we design…



within student bydesign



ACTIVE
students must DIY



ENGAGEMENT
is a key…



This is what “EDUCATION” is for...

training of the mind to 

think ...



COMPETENT
be

Learnif they



A B L II T Y

performance



SPECIFICATION
of graduate

graduate profile



competent scholar

first day final day

achievement 
of student 

from learning



OUTCOMES
LEARNING 

OUT UTPwhat we produce …  

COME
what we want to change … 

programme/expected



GOAL
of the programmenurture students for 

their life after 
college …



can you answer these following questions ?:
• what is the learning outcomes of each 

course in your curriculum? 
• what is the linkage between each 

course in the same series? 
• what is the linkage between the core 

courses, the options courses, and the 
free elective courses? Why do you 
design that way? 

• what is the programme learning 
outcomes of you curriculum?



“END”
BEGIN with the  

in mind ... 
the significant outcomes that 

students will achieve as a result of 
their total programme (PLO/ELO) …







“WHAT” is 
important for students 
to be able to do (their 
“ACHIEVEMENT” )…

teacher must design 
“HOW” to make 
sure such learning 

ultimately 
“HAPPENS”…









This is

WHAT WE MUST DO



TEACH
WHAT

to

TEACH
HOW

to

with

WHAT
material

TEACHto



DO
WHAT

student can

“LEARNING OUTCOME”

ASSESS
HOW

to

WHAT
with

activities
and

TEACHto
HOW



In the designing process we 
must address these following 
questions: 



do we deliver the RIGHT 

GRADUATES 

validation



are we designing the RIGHT 
EDUCATION system ?... 

curriculum mapping



RIGHT 

do we make it … 

verification



Elements of the 
Programme Specification 

Aims of the Programme 

Learning Outcomes of 
the Programme: 

Competences (Professional and 
Generic) 

 
 
 
 

Process informed by: 

Trigger Questions: 

University Level 
Descriptors 

Professional/Statutory 
Bodies Requirements 

Subject Benchmarks 

Programme learning outcomes 
broken down by level to ensure 
incremental attainment over 
duration of course 

Module 
Learning 
Outcomes 

Module 
Assessment 

Assessment 
Criteria 

Outcome for 
Level Attained 
through: 

Attainment 
verified by: 

Grades 
awarded 
according to: 

What's the purpose of the 
programme? 

What should students 
know and be able to do 

on completion? 









can you define what students should be able 
to do after finishing these courses?



what does the cupcake look like?









course 
description…



Culminating 
Outcomes

Overarching Outcomes



building 
blocks of 
learning 

(enabling 
outcomes)…



at the END of each learning unit what will 

student be able to do that they 

could not do as well before 
each unit… 



How are you 
going to 

teaching these 
learning 

units?







OBE
that is all about





PROFESSIONALbe





OBE
concept of

goal

ACHIEVE
MENT
student



OBE is an education system that bases each 

part of the system around goals. By 

the end of the learning experience each student 

should have achieved the 

goals... 

ING
LEARN 

M 
H 

K E A P P E N 



The primary aim of OBE is to facilitate desired 

changes within the 

students, by increasing the 

levels of cognitive skills, 

developing non-cognitive skills 

and/or positively influencing attitudes, 

values and judgment ...  



by design... 

the systemic 
structures 

within which the 
activities take 

placed…



So how I 
implement 
outcomes-

based 
education in 

my 
university …



x

Traditional OBE can be simply performed by 
using the existing curriculum.  It does not 

have the clear picture of intended learning 
outcomes that lie beyond the curriculum.  It 

should be labeled “curriculum-based 
objectives (CBO)” since the outcomes come 

after the curriculum in the design process.  
The traditional OBE is focused on “short-

term”, “subject-specific” outcomes …   



x

Transformation OBE is based on the concept 
of equipping all students with all the 

knowledge, competence, and orientations 
needed for success after graduating the 

college.  It is the highest evolution of OBE 
introduced by Spady.  For Spady, learning is 

not significant unless the outcomes reflect 
the complexities of real life …   



x

Transitional OBE focuses outcomes that 
reflect higher order competencies which cut 
across traditional subjects.  It addresses the 

question: “what is most essential for 
students to know, be able to do, and be like 

in order to be successful when they have 
graduated”.  Content is used as the vehicle to 

attain higher order competencies such as 
problem solving, critical thinking, effective 

communication and technological 
applications. An integration-across-the-

curriculum approach is adhered to …   



Spady, (1994)





RIGHT 

do we make it … 

OBE 

§          what you say DO  
§ say  what youWANT 

§                     it PROVE
§                             it IMPROVE


